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can lighten the load
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Introduction
The typical fleet to-do list. A compilation 
of urgent tasks, strategic imperatives and 
sometimes conflicting priorities.  
 
Managing this list, along with the demands of so 
many different stakeholders, and potentially one 
of the largest budgets in the organisation, can be 
daunting.  
 
That’s why those in the know seek help from the 
experts. In this guide we look at how a trusted 
partner can lessen the load for those with 
responsibility for running a fleet of vehicles. 

Each item of the to-do list is covered by a section 
of the guide, which provides a comprehensive 
list of what you should expect from a fleet 
management company.

Fleet To Do List 

Begin next year’s strategic fleet plan

Order replacement vehicles for two board members 

Find short-term cars to cover delayed orders for 
sales team 

Review LCV needs with logistics team 

Assess manufacturer terms and renegotiate 

Run tenders for better deals on maintenance, tyres 
and glass 

Improve CAP Clean and damage recharge 
performance 

Check latest accident reports and costs 

Increase choice for perk drivers? 

Find car benefit solutions for those not in the 
company car scheme 

Meet with payroll team to discuss admin issues 

Review cars on choice list to reduce CO2 emissions   

Strategic Planning

Organisational Mobility  

Cost Control & Reduction 

Risk, Regulation & Duty of Care 

Enhanced Recruitment & Retention 

Reduced Administration   

Environmental Responsibility 
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Strategic Planning
Effective management of the fleet begins with a comprehensive and robust fleet strategy. 
This will take its direction from the organisation’s overall objectives, with the aim of 
delivering on its fleet and broader mobility requirements. The fleet strategy should define 
both long-term fleet objectives and detailed plans on how these will be achieved. 
 
Fleet strategies cover such a diverse range of topics that having in-depth expertise in each 
area is almost impossible. By selecting a fleet management partner, those responsible for 
the strategy can call upon the collective knowledge of dozens of highly skilled individuals, 
in areas such as: 
 

• Organisational mobility .

• Fleet cost control and reduction. 

• Risk, regulatory requirements and 
duty of care .

• Benefit provision and the 
enhancement of recruitment and 
retention. 

• Reducing administration and 
releasing resources. 

• Environmental responsibility. 
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Organisational Mobility 
In a recent survey of fleet decision-makers, we established that meeting the organisation’s 
mobility requirements remains their top priority. But, the larger the fleet, the more 
challenging this becomes. The right fleet management partner can: 

• Make sure that all cars and 
commercial vehicles are suitable 
for the roles they have to carry 
out.

• Deliver vehicles fitted with the 
appropriate accessories already in 
place, from tow-bars to ply-lining. 

• Provide advice on the most 
appropriate vehicle lifecycles and 
manage the entire replacement 
process.  

• Liaise with manufacturers to keep 
up to date with delivery times and 
manage any delays. 

• Ensure a wide range of short 
term hire vehicles are available to 
cover vehicle downtime or ad-hoc 
mobility requirements. 

• Offer medium term hire (or Mini-
lease) vehicles to plug the gap 
between rental and contract hire. 

• Keep vehicles roadworthy and 
minimise downtime by arranging 
regular servicing and maintenance. 

• Provide integrated breakdown, 
recovery and onward travel 
arrangements when things go 
wrong. 
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Cost Control & Reduction 
Maintaining cost effectiveness across the fleet operation depends on the careful assessment and 
control of a wide range of variables, all of which can impact on the key metric, Whole Life Cost. A 
good fleet management provider will help to minimise this through: 
 

• Developing a fleet policy that 
balances driver choice with the 
best possible commercial terms. 

• Ensuring that multiple quotes are 
gained for each new vehicle to find 
the best possible price, every time. 

• Providing access to a wide range of 
funding solutions to suit different 
business circumstances. 

• Using their buying power to 
negotiate the best manufacturer 
and dealer terms. 

• Arranging bulk discounts with 
maintenance providers and tyre 
and glass suppliers. 

• Actively managing all maintenance 
to ensure that only required work 
is undertaken and is fairly priced. 

• Providing the option of 
maintenance inclusive contracts or 
pay-as-you-go. 

• Negotiating preferential fuel rates 
and controlling spend through 
driver fuel cards. 

• Managing end-of-contract vehicles 
to minimise damage recharges 
from funders. 

• Maximising the residual value 
obtained for owned vehicles 
through cost effective repairs and 
multiple disposal channels. 
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Risk, Regulation & Duty of Care
Managing risk and ensuring that the organisation meets all of its regulatory and duty of care 
commitments is one of the most complex areas of fleet management.  
 
It’s easy to become mired in the day-to-day tasks of dealing with accident repairs and insurance 
claims, without worrying about changing driver behaviours and long-term incident trends. A 
good fleet management provider will take a holistic view including: 
 

• Providing an overall assessment of 
fleet risk (including the ‘grey fleet’) 
and developing a strategic plan to 
reduce it. 

• Advising on important aspects of 
fleet policy such as use of mobile 
phones, driver fatigue and use of 
private vehicles. 

• Developing driver interventions 
to reduce accident rates, based on 
the needs of individuals and the 
business. 

• Delivering accident management 
services that reduce vehicle 
downtime and the associated 
costs. 

• Analysing ongoing accident data 
and providing recommendations 
on areas for improvement. 

• Providing licence and insurance 
policy checks across the entire 
fleet, including private vehicles. 

• Offering on-site vehicle checks 
to ensure they remain legal and 
roadworthy.
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Enhanced Recruitment & Retention 
 
Company provided vehicles remain one of the most valued benefits amongst employees. And, 
given the highly competitive recruitment market, it’s important to be able to offer the right 
package to attract and retain the best talent. The right partner will be able to: 
 

 

• Look beyond traditional company 
cars to extend benefits to all staff, 
through schemes such as salary 
sacrifice, personal leasing and 
employee car ownership (ECO). 

• Deliver the best possible range of 
vehicle choice for perk drivers, while 
managing total fleet costs. 

• Assist drivers in minimising their tax 
burden through one-on-one advice, 
intelligent scheme design and the 
provision of low emission vehicles. 

• Provide opportunities for staff 
family members to access brand new 
vehicles at preferential rates. 
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Reduced Administration  
Whether you’re seeking to outsource all of your fleet management requirements, or simply 
get some help with a few specific aspects, a flexible fleet management provider will be able to 
reduce the administrative burden and free up valuable resource within the business. This could 
include taking responsibility for: 
 

 
 

• Providing a dedicated helpline and 
mobile app for all driver enquiries. 

• Assisting drivers through the vehicle 
selection, order and delivery process. 

• Collecting and verifying mileage data. 

• Administering driver fuel cards. 

• Providing documentation for taking 
company vehicles abroad. 

• Renewing Road Fund Licences. 

• Processing parking fines and other 
penalties. 

• Reminding drivers of servicing and 
MOT requirements and managing 
these to completion. 

• Managing P11D reporting 
requirements. 

• Taking care of Motor Insurance 
Database updates. 
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Environmental Responsibility 
Many organisations have ambitious targets in terms of reducing their environmental footprint. In 
addition, many of their customers will demand to know how transport related CO2 emissions are 
being minimized and reported. The right partner can help with: 
 
 
 • Reviewing the fleet policy to ensure 

that drivers have a wide choice of low 
emission vehicles and are encouraged 
to select them. 

• Looking at journey profiles and 
driving habits to ensure the selection 
of the most appropriate vehicles and 
fuel types. 

• Working with the business to 
introduce Alternative Fuel Vehicles 
where these meet mobility 
requirements. 

• Providing in-depth reporting on 
progress towards fleet environmental 
goals.
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Since the company’s foundation in 1981, 
CLM has pioneered the concept of Total 
Fleet Management - an integrated approach 
that combines all facets related to the 
management of a vehicle fleet through a 
single point of contact and delivered as a 
consolidated output. 

CLM is solely a fleet solutions provider and, 
with a focus on transparency and best value, is 
able to actively manage mixed fleet scenarios 
through a range of diverse competing 
suppliers, financiers and manufacturers, to 
deliver optimum results. 

With a senior management team that 
combines many years’ experience in all 
aspects of the fleet market and with leading 
edge technology and systems, CLM delivers 
effective solutions through innovation, a 
comprehensive range of products and a 
dedicated and highly trained support staff. 

CLM was accredited to the Investors in People 
standard in 1997 and re-accredited ever since. 

About CLM
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Part of the Maxxia Group of companies that 
comprises Maxxia, Anglo Scottish Asset 
Finance and Capex Asset Finance, Newport 
Pagnell-based CLM manages in excess of 
15,000 vehicles on behalf of UK corporate 
clients.



Fleet Management  |  How selecting the right partner can lighten the load

CLM Fleet Management

Corporate House,  
Jenna Way,  
Newport Pagnell  
MK16 9QB

Find out more or talk to us about your requirements
Call us on 01908 210100

email info@clm.co.uk or visit https://www.clm.co.uk


